Facilities

Goal: Facilities will be custom-built, innovative, modern and varied with 21
century technology, tailor-made to meet the needs of students.

Strategies:

1. Develop a cost analysis of the master plan comparing cost of updating
versus building new.

2. Ensure extra spaces for resource rooms and a collaborative learning
environment. Ensure appropriate academic spaces to meet educational
needs.

3. Provide consistent and updated communication with all stakeholders
regarding the facilities master plan.

4. Determine the life expectancy of current buildings after necessa ry
remodeling and modifications.

5. Determine if technology will be able to be updated in the current facilities.

6. Project how much space will be needed in relation to enrollment for the
next one to five years.

/7. Provide information to the community to make them aware of the truthful
conditions of each school and whether or not they can be saved.

8. Update the technology, safety features, and energy efficiency within the
facilities.

Goal: Update or consolidate current buildings based on future enrollment
projections to meet the future needs of the students while maintaining the
historic tradition of our community.

Strategies:

1. Bring buildings up to current code to have a safe and updated school
environment.

2. Ensure facilities will be safe, healthy, updated, and maintain traditions
matching the enrollment of the community.



Facilities Information needs

Update the community and let everyone know what the costs are going to be
to rebuild and renovate the current buildings.

Costs of updating versus building new.

Will the technology be able to be updated in the old buildings.
Determine how to fund facilities upgrades partnering with the state.
Prepare cost estimate to update and repair all buildings.

Future enrollment projections.

What is wrong with schools, how much space do we need



